MINUTES

PORT KC
BOARD OF COMMISSIONERS MEETING
MONDAY, April 27, 2026
3:00 P.M.
110 Berkley Plaza, Kansas City, MO 64120

Call to Order
Chairperson Steadman called the meeting to order at 3:17 p.m. Roll call taken.

Members present:

Jack Steadman (in person)

Michael Meier (in person)

Kevin O’Neill (via Zoom until consideration of Finance Committee referrals)
Claire Terrebonne (via telephone)

Matt Oates (via Zoom — joined mid-meeting)

Members absent:
Morgan Said
Denvoir Griffin

Staff present:
Jon Stephens

Jolene Mead

Brian Rabineau

Chase Johnson

Joe Lohman

Sean Randall-Thompson
Jocelyn Knight

Guests present:

Stan Myers

Mike McKeen

Sean Unrein

Other Port KC staff members and public-at-large attended in-person and via Zoom.

Consideration of March 23, 2026 Minutes

Commissioner Meier moved to approve; Seconded by Commissioner O’Neill. Roll call
vote. Motion passed 4-0 (Commissioner Oates not yet present)

Consideration of Kansas City, Missouri Port Improvement District No. 1, 2,3, 4, 6, 7,
8,9,10, & 11 April 28, 2025 Minutes



Commissioner Steadman moved to approve; Seconded by Commissioner Meier. Roll call
vote. Motion passed 4-0 (Commissioner Oates not yet present)

Consideration of Development Committee Referrals
A. Inducing the issuance of bonds — 16" & Broadway

Overview of project (all three phases) was presented to Board by Sean Randall-Thompson.
Presentation noted modifications post-Development Committee as requested by taxing
jurisdictions, including that valuation for PILOTS would be set based on year each phase
closes (so that any incremental growth from present to those points in time is preserved for
PILOT purposes) and that any PILOT include payment of new levies to service debt on
KCPS’ capital bonds.

Brief discussion among Board.

Mike McKeen with EPC provided brief public comments and noted likely 2027
groundbreaking. Intent would be to break ground on all three phases in rapid succession.

Commissioner Oates joined at this point via Zoom. Additional brief discussion among
board.

Daniel Ferman (public at-large) testified via Zoom to express dissatisfaction with extent of
financial analysis and use of IRR as a benchmark.

Commissioner Meier moved to approve inducement of all three phases in an amount not

to collectively exceed $500M; Seconded by Commissioner O’Neill.  Roll call vote.
Motion passed 5-0.

Consideration of Finance & Administration Committee Referrals

Commissioner Oates provided some introductory remarks and turned the presentation over
to Joe Lohman.

Commissioner O’Neill left the meeting.
No public comment.
A. Adopting Port Improvement Districts 1-4, 6-12 FY27 Budgets

Commissioner Steadman moved to approve; Seconded by Commissioner Meier. Roll call
vote. Motion passed 4-0 (Commissioner O’Neill not participating).



B. Consideration of a Resolution Approving the FY27 Budget

Commissioner Steadman moved to approve; Seconded by Commissioner Meier. Roll call
vote. Motion passed 4-0 (Commissioner O’Neill not participating).

Executive/Staff Reports

Jon Stephens provided a quick synopsis and noted that a more detailed report will be mailed
to Board members.

Other Business

None.

CLOSED SESSION: A closed session may be held pursuant to Section 610.021,
RSMo, subsections (1), (2), (3), (11), (12), (13) and/or (14), as applicable. Reference to
the relevant subsection(s) warranting closure will be publicly identified in accordance
with Section 610.022, RSMo.

None.

Adjourn

Commissioner Steadman adjourned the meeting at 4:10 p.m.



